
 

The Impact Awakening:  
How to go from having a calling to 

changing lives! 

Hi, this is Joe Williams. Welcome to The Impact Awakening: How to go 
from making a living to making a real difference. How to go from hearing a 
calling to changing lives.  

If you're listening to this today, I'd like to first and foremost welcome you in 
and say that you are unique. You are probably the type person who has 
had some success in your life. Maybe you've been a business owner or 
entrepreneur and you've started a successful business. Sure you’ve taken 
your lumps along the way. We all have our failures and our setbacks in any 
arena of life. But you've gotten to a certain point, that you start to look 
around and you say the next sale, the next deal is not as fulfilling as it once 
was - there’s something else that I feel like I'm meant to do with the next 10 
years, 20 years, 30 years of your life, but you just don't know where to go 
or what that thing is, what your message is that you're meant to take out 
into the world and impacting the lives of others, helping others.  

Maybe you've had a successful career in a corporation or you're a 
professional, a doctor or lawyer or something like that. And despite your 
success, maybe you've been gifted with an incredible professional life, 
incredible family life. And still have the gift of health on your side and you 
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think to yourself, well, I'm starting to burn out a bit, but I'm not going to 
retire - I'm still a young man, a young woman and so I'm going to do 
something with the rest of my life, over the next 10 years. But it's not what 
I've done up until the past. Even though I've been a successful lawyer, 
successful doctor, successful working for a corporation, software engineer, 
something like that. 

Maybe, as a lot of our clients are, you say to yourself, there's something 
more, something deeper. You're hearing a calling somewhere in the depths 
of your soul. There is a stirring that you were meant to make an impact on 
the world and to serve and to help others change their lives for the better.  

So if this is you, first and foremost, let me say you're in the right place and 
in our brief time together here today, I'd encourage you to do a couple of 
things. Number one, grab a pen and paper. You're going to want to take 
notes because I'm going to share with you the five steps when you have an 
Impact Awakening to go from hearing that calling to actually changing 
people's lives in the thousands or even millions because that is the world 
that I have been lucky enough to come out of myself. I'll tell you a bit more 
about that in a moment, but first and foremost, grab a pen and paper. 
You're going to want to take notes, not just on what I say, but on the big 
ideas that occurred to you as a result of what I say. Also, you're going to 
want to take notes on what you're going to do out of a conversation like 
this. A mentor of mine taught me years ago, never make a decision to do 
something in your life without leaving that spot by taking some action 
toward the attainment of that goal.  

What we're going to be talking about today is simple, but it's not necessarily 
easy, as the old cliche goes. Here's what it also means though, that it 
doesn't have to be impossibly hard either. Maybe you've started to hear this 
impact calling. You've started to think, I don't know if I want to teach. I don't 
know if I want to write. I don't know what this looks like and I'm not quite 
sure where to go to figure it out. Well, that is what our time here today is 
dedicated to doing and when you feel something stirred up, if you feel 
inspired out of our time here, together today, here's what I want you to do: I 
want you to reach out and schedule a call for us to talk. Schedule what I 
call an Impact Call and we'll jump on the phone, we’ll take a look at what it 
is that you're after, where you're going, and the quickest way for you to get 
there. And then if you have any thing that has been holding you back or 
questions, stumbling blocks - what's the pathway to get past those to be 
able to move forward powerfully into the next 10-20 years of your life, which 
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is about impacting others' lives on a grander scale, impacting thousands or 
even millions of lives, putting a, as I like to say, a Ding in the universe as a 
result of your expertise, your wisdom, your story. All of these things coming 
together.  

So how do we arrive at this place and who am I? Well, if we don't know 
each other, my background is very interesting. It has kind of uniquely led 
me to this Impact Awakening place because I, myself, I'm kind of a child of 
the positive thinking and personal development world, if you will, in that my 
parents were pioneers in that area in the 1970’s, as I was growing up. And 
so I don't know about you, but by the time I was in my late teens and my 
early twenties, I was the kind of kid who whatever my parents had done, I 
wanted to do the absolute opposite.  

So where they had been pioneers in this whole personal development, 
positive thinking thing. I thought to myself, I'm going to start businesses. I'm 
going to be a businessman. Which is what I did. I started 12 companies 
when I was in my twenties and most of them were massive failures, let's be 
clear. But a few of them, I got lucky. A couple of really great successes as 
well. We took one public when I was 26 in the telecommunications 
business. And by the time I was 28 years old, I started very young and so 
by the time I was 28, I had what I like to call kind of an early midlife crisis 
where I looked around and I thought, you know, I am not cut out to sit in an 
office 10-12 hours a day and run a company. I'm supposed to be doing 
something else now.  

As luck would have it, I said I didn't want to be like my parents had been. 
Well, a lot of us, as we get older find out that our plans to not be like our 
parents, don't always work out. And so sure enough, in my twenties I had 
gotten to know become good friends with a guy who's a giant in the 
personal development world - literally and figuratively - Tony Robbins. 
When I was 28 years old, he came to me and he said, “Hey Joe, I want you 
to be one of the people that leads this new event that I'm doing called 
Wealth Mastery.” I started leading that event and for the next 15, almost 20 
years, I was one of the primary people who took Tony's message out on the 
road and spoke many times in his absence and led his events all around 
the world. 

I was known inside the company as the business guy. I led, instead of the 
personal development seminars, I led the business development seminars, 
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Wealth Mastery, early versions of Business Mastery and his Leadership 
Mastery programs - those were all my domain.  

In addition to that, I built my own very successful speaking training and 
consulting business, working with companies and individuals in companies, 
teaching them how to be more effective in giving presentations and built a 
very successful business that way.  

So from the time I was 30 years old until really about the time I was 40, 
almost 45 years old, I then had kind of a secondary shift. I had what I called 
for myself, an Impact Awakening.  

Now as you listen to this, maybe you can begin to relate. I had been 
extremely successful. I was gifted with an incredible family and 
unbelievable success in my career and all the accumulations and spoils 
that come with that type of financial and business success and family 
success. 

And I am sitting in my early forties looking around thinking, you know, I'm 
still young in the grand scheme of things, in today's world with average 
ages of lifespan and so forth. I'm only halfway through at most and so I've 
still got 20-30 years ahead of me here. But it's about more than just going 
out and teaching people inside of companies and executives how to give 
good presentations. It's about more then taking Tony's message out into 
the world as powerful as that message is. And as lucky as I was to be a 
part of it, there's something else I am meant to do.  

Maybe as you listen to this, you can relate.  

I started realizing as I was working with people, originally teaching them 
how to be professional speakers because that was the world I had come 
out of. (I’ve been in the world of professional speaking for almost 20 years 
myself.) And so I knew it inside and out. I knew the world of of trainings and 
workshops. I knew the world of authorship and writing books, a lot of my 
friends are best selling authors. I knew the world of coaching, life coaching 
and professional coaching, business coaching, mentoring. I knew all those 
worlds inside out as a businessman. I started having people come to me 
and say, how can I do what you do? And I started teaching them and of 
course that’s what I called the Speakers Bootcamp. And for years I just did 
that, really as a hobby around the edge, for small groups of people. I would 
teach them and mentor them into the speaking business themselves.  
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But I started to notice that there was this kind of growing, almost silent, 
widespread movement, if you will, of people who were my age and maybe 
even a little bit older between the ages of about 40 and 60 years old. It 
doesn't happen to everybody, but it happens to a select few of us who have 
this Impact Awakening, this calling where we say, I want to do more. I want 
to help others and have an impact on others' lives. We view our midlife as 
an opportunity not a crisis. We're not ready to retire yet. We're still relatively 
young. We still have gas left in the tank. So traditional retirement is not 
really an option for us. But the process of just chasing success is not 
enough either. And what we're meaning is, I want more fulfillment. I want to 
create a legacy.  

What I also found people doing was they went out and they started trying to 
find their way in this world and they got sidetracked and they got stuck 
because maybe they fell into the world of the internet marketers where they 
learned that they need to have a funnel or create a launch or whatever the 
case may be, and they got bogged down in that whole world and there's 
nothing wrong with funnels. Nothing wrong with launches. In fact, you want 
to use them where appropriate, but to have that as your entire strategy just 
doesn't take you where you want to go in the Impact business. Or in some 
cases worse yet they fell over to the other extreme and they got sucked 
into the world of self help and spiritual work, of do what you love and the 
money will follow. Not that that's untrue, but that's not a plan for building a 
business in the Impact arena.  

So they would tend to get, as I said, frustrated and stuck in those arenas. 
They are unsure where to go, who to learn from, to be able to find 
somebody who truthfully made it their life's work, to show people how to 
build businesses in the Impact industry, in the Impact world - speaking, 
author books, coaching and mentoring, trainings and workshops, corporate 
consulting and training. All the different ways to monetize the business of 
Impact. That's how they found their way to me, and that may be the way 
you found your way to me today, and if so, here's what I can tell you. 
There's a couple of things about you. I know a couple of beliefs that you 
probably have. Number one, you probably have some version of the belief 
that the second half of your life could be better than the first. Most of us 
who have this Impact Awakening do not sit around as the old song goes 
dreaming of our glory days. We instead believe that the best is yet to come 
and that's why we're driven to start seeking out what is a way that I can 
have even more impact in the world than I have. Well I'm here to tell you 
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that's what I'm gonna share with you today - there is a way, so you're going 
to want to take notes. 

Second thing I know about you is you probably believe this is something 
you can do. This is not just some pipe dream that you want to ignore 
because if you've had an Impact Awakening as you're listening to this, you 
may have tried ignoring it and found out that it won't go away. You can't run 
from it, you can't escape it. And so that being said, you think, okay, I can do 
this and I should make a greater, broader impact on the world.  

And the third thing I know about you is you probably share some version of 
the belief of the purpose of life is to expand, that comfort creates 
complacency and you're not yet ready to check out and coast out the next 
10 or 20 years of your career only to retire onto a golf course or to travel 
around the United States in an RV.  

In the history of human existence that this thing we call retirement has 
actually even been an option for people, it’s been kind of an experiment. 
And a lot of people have found that coasting through the autumn years of 
their career and then just checking out to go sit in on a golf course or 
something like that, doesn't hold everything they're looking to do for the 
next 10 or 20 years, productive years, vital years of their life with us living 
longer than we ever have in human history, vitally and vibrantly. There's still 
plenty of time and plenty to do.  

As I started working with people in the arena of speaking skills and 
presentation skills and building speaking businesses, I also noticed there 
were a couple of other, what I would call mega shifts that were kind of 
intersecting and merging together to bring about this Impact Awakening 
culture, this Impact Awakening movement as I've called it. 

And there are these three things. Number one, a mega shift I call the 
legacy clock. It’s a real thing, just as like for decades we've talked about the 
biological clock - people were, once it's awakened, there was a need to 
have kids or to do something while we're young. There is a legacy clock as 
well where when it's awakened, it haunts you. 24/7 you can't get away from 
it and it's the feeling that as successful as I've been, as much as I've been 
gifted with, I'm meant to do more. I’m meant to give back, I’m meant to 
make a difference, I'm meant to make an impact. I want to make an impact 
on other people's lives and when this happens, it's a real need. It's a real 
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human need. That's why I say it can't be ignored, it can't be pushed to the 
side.  

Millions of people right now are discovering there's more to life than just 
gaining any cumulating possessions and they're committed to helping out 
some little corner of the world that they know they can make a better place 
and that they can make others' lives a better world because of their 
message and their platform. So mega shift number one is the legacy clock.  

Mega shift number two is technologies of scale. We live in a time, an 
extraordinary time right now, where there are technologies that are 
available to scale your message. It can make it that almost anybody can 
become what I call an Impact Influencer. It's not the old days that was just 
the Thoreau's or the Marcus Aurelius’s of history that could go off into the 
woods and think on something and write a book that impacts generations 
or have their meditations impact generations through their writings and in 
current times. It's not just the Oprah Winfrey's and the Tony Robbins of the 
world.  

This technology is now made available where once, not everybody could 
have a scale of impact in the thousands or millions of people. We live in a 
time right now where anybody who has value to add and has a solid 
message and can communicate it powerfully, persuasively and 
passionately, that they can impact thousands or millions of lives in a 
relatively short period of time. Once your choices were really just to go 
teach, to go back and teach, go to university or go teach in a school 
somewhere. Be a professor or to write a book to be an author or to throw 
yourself into your religion or your spiritual organizations or beliefs and 
make an impact solely there.  

We live in a time right now where all of these things, the Impact Business 
as I call it - speaking, authorship, coaching, being an expert, being a 
thought leader - have now come together in a way as we're going to talk 
about during our time today that anybody can leverage the platforms of 
impact, speaking, writing books, seminars, retreats, workshops, coaching, 
mentoring, corporate training, corporate consulting. 

You can leverage all of those different platforms that suit you as we're 
going to talk about, more powerfully now than ever before in our history and 
then make a shift.  
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Number three is that you believe that your life has not been an accident. 
People are believing more and more that their life is not just an accident, 
that it's not just random circumstance, happenstance that has been the 
story of our lives, but we have at least a sneaking suspicion that there's 
something more at play here. What I like to call deliberate synchronicities, 
in other words, there are no coincidences and everything happens for a 
reason. More and more, that’s becoming a shift in consciousness, in our 
culture. That's becoming an accepted belief in people. And when those 
three mega shifts come together, it opens up the door for an Impact 
Awakening.  

So let's talk about an Impact Awakening. Here's where you're going to want 
to take notes. There are five steps - five steps to go from hearing a calling 
to actually changing lives in the thousands or millions of people and making 
that dent in the universe, as I said earlier.  

Step number one is Calibrate. In other words, find your message. So how 
do you do this at a real high level? What you want to do is you want to go 
back and you want to look at your life and look at your story. Look at your 
wins, look at your losses, look at your successes, look at your failures, look 
at your motivations, look at your mistakes, look at the right moves that 
you've made in the in life, the wrong moves that you've made. Maybe look 
back and look at who were enemies and who were allies throughout your 
life story and begin to get a sense of what is this broader message that I 
am meant to bring as an impact in the world.  

I have a client, his name is Mark. Mark and his business partner Liz came 
to us because Mark had been a really successful a medical doctor, 
physician, surgeon actually. And when he was in his forties - though maybe 
you can relate to this - he found himself burning out on the hamster wheel 
that was going from patient to patient to patient to patient to surgery, to 
surgery. And even though he was saving lives, literally, he found that it was 
becoming more and more hollow and he was starting to have this stirring 
inside of himself. When we first started working together he said, “Joe, I 
don't know what I'm meant to do. I just know I’m meant to put a ding in the 
universe. I know there's something grander, greater that I'm meant to be, 
and as lucky as I've been, as successful as I've been, don't get me wrong. I 
don't want to criticize that, but there's something else and I don't know what 
it is. I need someone to help me walk the path.” Since I had the good 
fortune of doing that over the last 20 years, not just with Mark, but with 
thousands of other people, we were able to dig in and look at inside of 
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Mark and his business partner Liz, inside of their lives to things that were 
really glaring.  

Liz had one son who had very severe ADHD, Attention Deficit Disorder and 
life at one point had been a complete chaos in their household. But Liz had 
figured out a way to be able to help her son work with and live with this 
diagnosis, but arguably gift, that he'd been given in his life of seeing the 
world differently than everybody else sees the world. And when she and 
Mark met, as they started talking, Mark had come to realize in his forties 
that he'd never been diagnosed, but he in fact had ADHD himself. He had 
figured out how to get through medical school and how to excel at his 
studies and everything else in the face of this thing that you know in today's 
world, e would have been diagnosed with at a very young age and he had 
instead figured out alternative pathways to creating greatness and success 
and fulfillment in his own life. They decided that was their message.  

Step number one, Calibrate. Find your message. My message is that I want 
to help kids, but more importantly, families that have ADHD to be able to 
create calm in the face of chaos and that's what they do through their 
seminars, through their speaking, through their coaching business that 
they've created in a short period of time. They have gone out and started 
impacting hundreds and hundreds, will be thousands, maybe even millions 
of families with ADHD to be able to create a new path and chart a new 
course, which is one of calm in the face of chaos.  

So when you start looking at Calibrate, finding your message, we dig in and 
we look at your life story. We look at your successes, your wins or losses, 
as I said, things like that. And what we look to is, is your story going to be 
built out of, is it number one based on a repeatable result? In other words, 
you learned a way to do something maybe in business or a lot of people 
who come to me, maybe they've gotten their own health. Let's take that as 
an example. They've gotten their own health and fitness and wellness in 
check. They've created the vibrancy, the vitality, the wellness, the energy in 
their own life, and they want to go out and show others how to be able to 
do it as well. In other words, if you follow this system, if you follow this 
strategy, if you follow this recipe, you too can get a repeatable result. 

The first type of message is repeatable results. The second type of 
message is something I call being recognizable or being a role model in an 
arena. Maybe you've been someone who's lived their life, a portion of it, 
somewhat in the public eye. You're a professional athlete or successful 
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business person or a musician and you've had success and it's been very 
much in the public eye and so you are going to build a platform out of your 
recognizability, your celebrity, if you will, or your ability to have been a role 
model in an arena. A lot of professional athletes fit into this category that I 
work with. They get done with their athletic career and they are certainly 
not ready to hang it up, and so I help them go out on the road as not just 
speakers, but build businesses of impacting people's lives, mentoring and 
coaching, trainings and workshops, corporate work as well.That's the 
second type - recognizable or role model.  

Number three - you’ve been a really great researcher or reporter, so you 
know one field inside and out. You are the absolute subject matter expert. 
You not only know how to do it yourself, you have studied everything else in 
existence that lives within a certain field, and so you are an incredible 
researcher, reporter, and you've lived your life becoming a subject matter 
expert in a field. You can bring that to your message.  

Or maybe your message is based out of the fact that you have a story of 
something that happened to you - that is what I call a real and rare 
experience. So this is something in many cases where you had some sort 
of tragedy in your life that led you to a greater awakening and a greater 
knowledge and a greater place. At a very extreme example of a real and 
rare type message might be the young lady who was surfing and was bitten 
by a great white shark, had her arm bitten off and came back to become a 
great surfer again. There was the movie Soul Surfer made about her and 
the book was written. That's an example of a real and rare type experience 
that's the least common out of the four types of messages.  

For a lot of people, it's a combination of more than one of these four, so 
they may have one or two or three or in some cases maybe even four, but 
one or two. Maybe they can get a repeatable result and they are a research 
reporter and that's what we build your message out of.  

So step number one of the Impact Awakening five steps is Calibrate. Step 
number two, Communicate. You got to find your voice. You got to figure out 
how to communicate your message powerfully, passionately, and 
persuasively.  

How do you move people emotionally to do something differently as a 
result of the time that they've spent with - maybe you are comfortable in 
public communication situations. A lot of people fear public speaking. That's 
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one of the biggest reasons people would come and work with me years ago 
in the past, I remember I had this one client named Tracy. She was a young 
lady, a single mother. Her husband had left her with three young kids. She 
lived in the UK, lived in England, and when I started doing my Speakers 
Bootcamp event years ago, she heard about it, thought, well, if I can make 
$3000-$5000 a day as a professional speaker, that will at least put a roof 
over our heads and put food on the table for the kids. So she spent her last 
money, the last dimes on her credit cards to come and study with us. And 
the first time she got up to give a talk in front of our small group, she 
collapsed into the fetal position crying hysterically. And I thought to myself, 
oh my goodness, what did I get myself into here? I picked Tracy up literally 
and helped her start taking the steps small in the beginning. And as we 
worked together over the course of just a few days, it was really amazing.  

In this step of number two, Communicate, I realized that in just a couple of 
days I could help transform a person to find their own unique strengths. As 
a communicator, polish off the rough edges, find your own unique flow, your 
groove as a powerful communicator that moves audiences, moves groups 
of people, move people one on one, moves them emotionally to do 
something differently as a result of the time they spent with you. Step 
number two, Communicate. That's the basics of where we dig in and help 
you master your message and the communication of it at our Master Your 
Message bootcamp event, the core of our work. 

Step number three is Accelerate. Now this is where you find your market, 
you find your platform and you find out how to monetize it. So this is really 
the arena that I am uniquely positioned to help you with. And that is that 
number one, I say, okay, we find out who is the one person, the ideal 
person. Some people call it an Avatar, but what is the ideal person that you 
are meant to help. The description of the human, the person that you can 
uniquely help and serve and impact. You know, those of us who are 
business people our backgrounds many times, we come out of a strong 
marketing background and so we think in terms of markets and scale and 
mass and what I'm here to tell you is in the Impact Business, you instead 
look to the specific descriptions of the people you can help - one person at 
a time and then two and then three and then 100 and then 5,000 and so 
forth. 

The second part of accelerate is why. Why are you after this? What is your 
moonshot mission? I learned that saying from a guy named Astro Teller -
what is your moonshot mission? What is the thing that you're going to place 
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in the universe? Because we're going to get after this guys, we might as 
well. I think you'd agree, you might as well do it in a big way and then is the 
what. So who, why, what. In other words, what are the platforms of impact 
that you're going to go out and start using? Is it live speaking and seminars, 
retreats, workshops? Is it writing a book? Is it the ability to be powerful on 
video? Is it, as I said, running your own events? Is it a podcast or radio 
show or something on audio? Is it a blog or a vlog? Is it in writing 
screenplays and making movies as some of our clients do and telling 
stories that impact and transform lives.  

I figured out through the years there are about 15 or 20 different, what I call 
monetization methods for your message, ways to monetize, to make 
money with your message. So what do you do? You pick the three to five. I 
hope you pick the three to five that really resonate and work with you, and 
those are the ones we focus on and get after it and start building very, very 
quickly so that you can accelerate into the marketplace.  

Step number four of the Impact Awakening is Collaborate and find your 
community. Once you've done all this and you've gotten out there, you want 
to surround yourself with a peer group that helps raise you up, not drag you 
down. People in our lives are either giving to us or they're taking from us. 
You know they're either filling us up or they're vampires sucking the life out 
of us. There's an old saying that a rising tide floats all boats and the people 
that we surround ourselves with, that you surround yourself with, will be a 
major, major part of your impact in the next 10-20 years. Once you're 
committed to the Impact Awakening and getting out there and and making 
the world a better place, you want to surround yourself with people you can 
collaborate with and you can all raise each other up. That's a lot of the 
reason as well that I started the groups and the events that I run with 
people is to find a home. For those of us that were on the Impact journey, 
the Impact path to be able to come together, to share ideas, to share best 
practices, to learn from each other, to network with each other, and to help 
each other raise everyone's game up.  

Then step number five within the Impact Awakening five steps is Celebrate 
and create your legacy. Now that doesn't mean just have a party. Here's 
what that means. It means being grateful for this process, taking some time 
to evaluate because then you're probably throughout your 10 or 20 years 
that you're in the Impact Business, you’re probably going to cycle through 
these five steps a few times, and so your next cycling through the five 
begin when you begin to celebrate the success that you've had and say, 
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okay, what's next? Where do I go next? How do I want to be remembered? 
What do I want to live on as result of this?  

The five Impact Awakening shifts or steps: Calibrate, Communicate - find 
your message, find your voice, how to communicate powerfully and 
persuasively. Step number three, Accelerate - find your market, find your 
platforms, figure out your plan for monetization, how to focus on it and get 
after it. Steps four and five are Collaborate and Celebrate. Find your 
community and then create your legacy. Those are the five steps for an 
Impact Awakening.  

So if in this conversation today, this time together, this brief time you've had 
something stirred up, you've had kind of your own reawakening. Here's 
what I want you to do. I want you to reach out and I want you to schedule a 
call. Schedule a time for us to jump on the phone or on a zoom or skype 
together and I'll help you map out first and foremost where it is you want to 
go, what's been holding you back, what's standing in your way, and what is 
the quickest way to get past it and the quickest way for you to get there and 
start making a bigger impact in the world in the next year, five years, 10 
years, 20 years of the rest of your bountiful, profitable forties, fifties, and 
sixties, and to leave a legacy that lives on for generations to come of the 
incredible impact that you have been in the world. Schedule a time for us to 
talk. I'll help you map out your plan. I'll help you figure out where you're 
going to go and how to get there, and I look forward to talking to you real 
soon. This is Joe Williams. Make your life one of enormous impact! 

SCHEDULE A CALL WITH JOE HERE. 
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